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First Impressions



The 
Context

 Raising of the ‘national 
standard’ at GCSE.

New grading system at GCSE.

 KS3 to be the training ground 

for KS4.

Covid and the ‘catch-up’ 

curriculum.



The 

Grading 

System



Creating 
A ‘Can 
Do’ 
Culture



Exceptional – those students who 
have mastered the skills and 
knowledge of the course.

Advanced – those students working 
beyond the expected standard but 
haven’t quite mastered all of the skills 
and knowledge.

Secure – those students who have 
reached the standard that we 
expect for Y7 students.

Foundation – those students 
working towards the expected 
standard.



Comparison to Grades

Performance GCSE 

Exceptional 8 - 9

Advanced 6 - 7

Secure 4 - 5 

Foundation 1 - 2 - 3



The ‘Expected’ Standard

THE EXPECTED 
STANDARD OF 

WORK (Y7)

THE EXPECTED 
STANDARD OF 
WORK (Y11)



Tracking Progress

Exceptional Advanced Secure Foundation

Y
7
C
re

a
ti
n
g

I can follow the ideas and 

instruction of others but 
find it difficult to give own 

ideas and/or to focus.



I can work in a group and 

listen to and co-operate 
others, you can offer 

ideas and stay focused.



I work actively in a group and 

you listen to others’ ideas and 
you can make decisions with your 

group. You are focused.

I work excellently in a group and 

sometimes take the lead in making 
decisions. I amalways focused.

I can respond to stimulus 

material but find it hard to 
develop your ideas.



I can plan and create a 

piece of drama from 
stimulus material.

I can plan, create and develop a 

structures piece of drama from 
stimulus material.

I can plan, create and develop a 

structured piece of drama from 
stimulus material in an imaginative way

I know how dramatic 

structures can be used within 
a piece of Drama.

I can use dramatic 

structures as directed by 
the teacher.

I can use dramatic structures as 

directed by the teacher and are 
beginning to suggest where they 

could be used appropriately 

within a piece of Drama

I can use dramatic structures as 

directed by the teacher and are 
beginning to suggest where they could 

be used appropriately within a piece of 

Drama and discuss effectiveness.

Y
7
P
e
rf
o
rm

in
g

I know how different tones 

and expressions can be 
used for characters but 

struggle to use them



I use different tones and 

expressions as directed 
by others.



I am beginning to experiment 

with the use of voice to create 
different tones and expressions 

in your performances.

I experiment with the use of voice to 

create different tones and 
expressions with some confidence.

I understand the importance 

of staying in role but 
sometimes struggle to do so


I am occasionally able to 

stay in role throughout a 
performance

I am usually able to stay in role 

throughout a performance

I am able to stay in role throughout a 

performance

I know there is an audience 

but do not respond to their 
needs.

I can communicate with 

others on stage and you 
are aware of the 

audience.

I can communicate with others 

on stage and you make some 
decisions about how to use space 

and how to stage your 

performance for the audience.

I can communicate effectively with 

others on stage and you make 
considered decisions about how to use 

space and how to stage your 

performance for the audience.



What Progress looks like



How We Feedback 
To Students

WWW – What Went Well………

EBI – Even Better If………

Current Progress……….

 Exceptional/Advanced/Secure/Foundation



Mr Cotton

(Assistant Headteacher)



How We Feedback 
On Progress To Parents

Autumn Term Update: 5th - 9th December

Spring Term Report: 20th – 24th March

Summer Term Parents’ Evening: Tuesday 13th June

Progress updates and reports are published on

 ‘Go 4 Schools’ (with a notification)



Frequency 

of 

Lessons



Have a 
regular 
look at 
their 
exercise 
books 



Progress Updates



You should 
have 
received a 
letter about 
Go 4 Schools



GO 4 Schools

Information 

Available
Content

Available 

Now?

Timetable Daily and weekly timetable with the names of their teachers Y

Attendance
Percentage attendance from the start of the academic year 

indicating authorised and unauthorised absences
Y

Behaviour

A summary and breakdown of positive and negative behaviour 

events since the start of the school year. There is also a detention 
summary, the notification function communicates detentions and 

weekly behaviour updates

Y

Progress Assessment marks and target grades Coming soon

Reports Progress reports by subject Coming soon

Parents/carers can 

access G4S using the 
email address that has 

been registered with 
school

Students will be shown 

how to access G4S using 
their school email 

addresses in ICT and 
Computing lessons

There is a free to use 

phone app available



Sample Update –
wording may change:

Grades

Estimated Standard

Current Standard

Projected Standard

SECURE

Attributes

Ready: is punctual to lessons

Ready: has correct equipment

Respect: is well behaved

Respect: is engaged in lessons

Strive: works to best of ability

Strive: completes homework

SECURE

SECURE

ALWAYS

ALWAYS

ALWAYS

USUALLY

USUALLY

RARELY



Calculating 
Potential

Y6 Teacher Assessments

KS2 Test Results

Cognitive testing



Estimation Systems





How 
Estimates 
are 
created

ikl

CONTEXT

Date of Birth



Key Stage 2 

SATs:
English &

Maths 
average point 
score: 110

GCSE HISTORY ESTIMATE

1    2  3    4     5    6     7  8     9
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EXCEPTIONAL
9 9 9

8 8 8

ADVANCED
7 7 7

6 6 6

SECURE
5 5 5

4 4 4

FOUNDATION

3 3 3

2 2 2

1 1 1

Y6 Y7 Y8 Y9 Y10 Y11

KS2

Score

120
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110

105

100

95

90

85

80

Progress throughout school
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Miss Hinz

(Assistant Headteacher)



Equipment

 Pencil, ruler, rubber, glue, pens, 
highlighters

 Planner / exercise books

 PE kit- NAME IT!!!

 Notebook

 Water bottle

 Headphones for music and language 
lessons

 Mobile Phones



Previously 
called Show 
My Homework



Homework 

 Subject specific

 guidelines

 available via the

 school’s website



Homework Guidelines



Library 
Resource 
Centre

Open

8.30am – 
4.15pm.

After school 
homework club 

every night 
staffed by a 

Learning Support 
Assistant

Regular activities 
to promote 

reading 
including Book 

Club 
Wednesday 
Lunchtimes

Supporting 
reading for 

enjoyment and 
developing 

students 
information 
literacy skills

A programme of 
research sessions 
embedded into 
the curriculum



Coming up….

Open Evening – Wednesday 28th 
September (early closure 2.15pm)

Evening

Individual Student Photographs

Fri. 7 Oct.

Fri 22nd 
Oct

Half Term break

PTA Christmas Fair

Thu. 24 Nov.

Carol Service

Thu. 8 Dec.



Contact us
 Form tutor

 Subject teacher

 Head of Department

 Mrs Thomas – Achievement Leader

 Mrs Ridgway – Achievement Co-ordinator

 Miss Redmond – Pastoral Support Assistant

 Mrs Tooth – Inclusion Manager

 Mr Sheldon – Deputy SENCO

 Miss Edwards – Attendance Officer

 Miss Hinz – SLT link – Year 7

 office@keslichfield.org.uk

 01543 255714

mailto:office@keslichfield.org.uk


Further 
Information

 A copy of this evening’s 

slides can be found on 

the school website.

 More detailed 

information on each 

subject can also be 

found on the school 

website.
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